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IntroductionIntroduction

Overview
Self-completion study.  An online version was available to all employees 
with email and internet access while a paper version was made available 
for all other staff

Objectives
The survey was undertaken in order to:

Obtain employee's opinions of working at HOC / PICT
Understand where HOC / PICT are doing well and where 

improvements can be made
Measure Employee Engagement

Fieldwork 1st June – 19th June 2009

Response Rates 1921 employees / 1104 completed questionnaires
57% Response rate
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SummarySummary

General Performance – most scores are improving and the House of Commons / PICT is 
moving in the right direction.

Overall Satisfaction – satisfaction with job has increased across most departments since 
2008 and about two third of employees are now satisfied. The score is in line with the 
Public sector benchmark, but still falls below Private sector benchmark.

Pride and Advocacy - although the House of Commons / PICT still performs above Public 
and Private sector benchmarks on both employees’ pride in working for the organisation 
and the likelihood of recommending it as a good place to work, the scores have dropped 
since 2008.

Category Performance - all categories have increased since last year (in particular 
‘Communication’ is up 11% and scores are extremely positive) except for ‘Change’ where 
the scores have dropped slightly (2%). In terms of Departments, Department of Facilities 
and PICT have given the least positive ratings on the categories and perform below the 
House of Commons / PICT average on most aspects.

Highest Performers - there are some exceptional scores amongst elements of 
Involvement & Co-operation, Communications and Engagement and with 
employees understanding what is expected of them in their work (92%), how their work 
contributes to the achievement of their Department’s goals (90%), willing to work beyond 
what is required in order to help the House of Commons / PICT be successful (90%), 
supporting the overall aims and objectives of the organisation (85%) and those of their 
Department (88%), where the latter has seen a notable increase since 2008. 
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SummarySummary

In addition, positive results have been seen in Work Organisation and Service Quality and 
Immediate manager with regards to: team working efficiently (89%) and the effectiveness 
of Line Manager/Supervisor (81%).

Lowest Performers - least positive views are seen amongst Leadership and Training and 
Development. In particular results for providing careers advice (28%), experience of various 
Departments (38%), developing people to their full potential (44%) as well as the 
Management board being sufficiently visible to staff (31%), providing clear sense of 
direction (36%) and being effective (38%).

Biggest Improvers - though, most of Senior Management scores are amongst the lower 
performing, they have seen some of the biggest improvements this year in terms of 
managing change (24% increase), setting objectives clearly (22% increase), working 
together as a team (18% increase) and making decisions promptly (14% increase).

Biggest Declines - in 2009 fewer employees feel that they are being treated with fairness 
and respect regardless of their grade (9 % drop compared to 2008) and are proud to work 
for the organisation. Similarly, they feel less encouraged to come up with innovative 
solutions to work-related problems than in 2008.
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41

46

47

47

36

41

42

Overall SatisfactionOverall Satisfaction

%

Favorable 2009

Base:  All responding (1097)

TOTAL (1097)

Department of Chamber 
and Committee Services 
(311)

Department of 
Facilities (248)

Department of 
Information 
Services (216)

Department of 
Resources (120)

Office of the Chief 
Executive & Speaker’s 
Office (24)

PICT (174)

Very favorable 2009

Public 
Sector 

Benchmark
Private 
Sector 

Benchmark20082009

64676265

n/an/a5660

n/an/a6267

n/an/a5883

n/an/a4656

n/an/a7070

n/an/a6667

Q61. Overall, how satisfied are you with your job? 
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Category ScoresCategory Scores

%

27

77

60

62

74

61

72

50

77

Base:  All responding

Communications

Leadership

Immediate 
Management

Involvement and 
Cooperation

Work Organisation 
and Service Quality

Training and 
Development

Performance and 
Reward

2008

48%

68%

60%

68%

54%

74%

66%

Change

Engagement

Total favorable 2009

29%

60%
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A - House of Commons / PICT Overall; B - Department of Chamber and Committee Services; C - Department of 
Facilities; D - Department of Information Services; E - Department of Resources; F - Office of the Chief Executive 
& Speaker’s Office; G - PICT

Category Scores Category Scores –– by departmentby department

28482724252827Change

73877779738077Engagement

55716266496560Performance and Reward

69

87

79

85

76

92

F

606666596162Training and Development

697976687774Work Organisation and 
Service Quality

586564596061Involvement and 
Cooperation

677877667372Immediate Management

445451475150Leadership

758082688077Communications

GEDCBA

Coloured cells indicate a statistically significant difference

%
Values displayed are based on Total Favourable scores
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Public 
Sector 

Benchmark

79

n/a

n/a

n/a

Private 
Sector 

Benchmark

82

n/a

n/a

n/a

n/a

Favorable 2009

Highest Scores Highest Scores -- Part 1Part 1

%

Base in brackets
Very favorable 2009

Q1. I have a very clear 
understanding of what is 

expected of me in my work 
(1099) 

2008

91

88

85

86

77

2009

92

90

90

89

8856

54

58

61

67

32

34

32

30

25

n/a

Q41. I am willing to work 
beyond what is required in 
my job in order to help the 

House of Commons 
Service/PICT be successful 

(1098)

Q22. I understand how the 
work I do contributes to the 

achievement of my 
Department’s goals (1095)

Q2. My team works 
efficiently (1098)

Q45a. I support the overall 
aims and objectives of: My 

Department (1095)
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Highest Scores Highest Scores -- Part 2Part 2

%

Base in brackets
Very favorable 2009

Q21a. I have a clear 
understanding of the overall 

goals of: My Department 
(1098)

20082009

40

38

45

50

51

41

45

38

35

37

Q45b. I support the overall 
aims and objectives of: The 

House of Commons 
Service/PICT (1088)

Q52. There are adequate 
security measures at my 

location (1097)

Q11. My employer provides 
resources for me to do my 

job effectively (Excluding IT) 
(1090)

Q18c. In general, how 
effective is each of the 

following : Your immediate 
line manager/supervisor 

(1098)

n/a

n/a

n/a

51

n/a

n/a

n/a

58

84

78

83

n/a

88

85

84

82

n/an/a7981
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Lowest Scores Lowest Scores -- Part 1Part 1

%

Base in brackets
Very favorable 2009

Q55j. How good do you think 
the House of Commons/PICT 
is at providing staff with the 

following: Careers advice 
(1092)

20082009

6

8

9

10

7

32

30

27

22

21

Q39. The Management Board 
are sufficiently visible to 

staff (1095)

Q36. The House of Commons 
Management Board provide a 

clear sense of direction 
(1097)

Q55i. How good do you think 
the House of Commons/PICT 
is at providing staff with the 

following: Experience of 
various Departments (1091)

Q18a. In general, how 
effective is each of the 

following: The House of 
Commons Management 

Board (1094)

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

27

n/a

35

37

28

31

36

38

n/an/a3938
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Lowest Scores Lowest Scores -- Part 2Part 2

%

Base in brackets
Very favorable 2009

Q20d. In general, how do 
you think your overall pay, 
benefits and employment 
conditions compare with: 
Private sector employers 

(1092)

20082009

16

14

13

40

12

29

31

31

26

*Q16. The current pace of 
change in my department is: 

(1095)

Q31b. The House of 
Commons Service/PICT does 

a good job of: Developing 
people to their full potential 

(1094)

Q60d. How good a job do you 
think Senior Management of 

your Department are doing 
on: Making decisions 

promptly (1097)

Q27. Best practice is shared 
effectively across teams in 

my Department (1097)

n/a

n/a

n/a

n/a

n/a

n/a

n/a

28

36

40

30

38

40

44

44

n/a

* Very Favourable scores are based on those answering ‘About Right’

n/an/a3945
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Biggest Improvements Biggest Improvements -- Part 1Part 1

%

Base in brackets
Very favorable 2009

Q60a. How good a job do you 
think Senior Management of 

your Department are doing on: 
Setting objectives clearly 

(1093)

20082009

12

33

56

14

18

18

14

26

39

32

31

35

44

36

n/an/a4062

n/an/a3553

n/an/a6172

n/an/a2838

n/a7788 n/a

Q60c. How good a job do you 
think Senior Management of 

your Department are doing on: 
Managing change (1093)

Q60d. How good a job do you 
think Senior Management of 

your Department are doing on: 
Making decisions promptly 

(1097)

Q60b. How good a job do you 
think Senior Management of 

your Department are doing on: 
Working together as a team 

(1095)

Q45a. I support the overall 
aims and objectives of: My 

Department (1095)

Q9. There are usually sufficient 
people in my team to handle 
the normal workload (1096)

Q20d. In general, how do you 
think your overall pay, benefits 

and employment conditions 
compare with: Private sector 

employers (1092)

n/an/a2650

n/an/a3044
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Biggest Improvements Biggest Improvements -- Part 2Part 2

%

Base in brackets
Very favorable 2009

Q46. I feel valued and 
appreciated for the work I do 

(1098)

20082009

19

15

30

19

29

33

29

39

38

34 n/an/a5767

n/an/a2130

30563948

n/a4554 n/a

*Q15b. Looking back over the 
last twelve months, how do 

you think each of the following 
has changed? Communications 
within your Department (1098)

Q20a. In general, how do you 
think your overall pay, benefits 

and employment conditions 
compare with: Other staff in 

the House of Commons/PICT 
(1099)

*Q15d. Looking back over the 
last twelve months, how do 

you think each of the following 
has changed? Quality of service 

to your customers (1089)

Q8b. There is good cooperation 
between:  My Department and 

other Departments in the 
House of Commons/PICT 

(1084)

Q53. I think that the results of 
this survey will be acted on, 

where possible (1098) 

n/an/a2029

n/an/a4857

* Very Favourable scores are based on those answering ‘Changed for the better’
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Biggest Declines Biggest Declines -- Part 1Part 1

%

Base in brackets
Very favorable 2009

Q44. I am treated with 
fairness and respect 

regardless of my grade 
(1098)

20082009

24

24

19

51

28

32

46

28

35

Q40b. I am proud to work 
for: The House of 

Commons/PICT (1083)

*Q15c. Looking back over 
the last twelve months, how 

do you think each of the 
following has changed? 

Organisational structure of 
the House (1093)

Q55a. How good do you 
think the House of 

Commons/PICT is at 
providing staff with the 

following: Induction training 
(1085)

Q26. In my Department we 
are encouraged to come up 

with innovative solutions to 
work-related problems 

(1097)

n/a

61

n/a

n/a

n/a

67

n/a

n/a

n/a

72

88

28

77

62

63

79

19

70

56

n/a

* Very Favourable scores are based on those answering ‘Changed for the better’
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Public 
Sector 

Benchmark
Private 
Sector 

Benchmark

Favorable 2009

Biggest Declines Biggest Declines -- Part 2Part 2

%

Base in brackets
Very favorable 2009

Q19e. How effective is your 
immediate line 

manager/supervisor at the 
following: Promoting a 

culture of diversity (1093)

20082009

26

25

16

37

28

34

35

40

33

Q49. I would recommend the 
House of Commons/PICT as 
a good place to work (1097)

*Q15h. Looking back over 
the last twelve months, how 

do you think each of the 
following has changed? The 
House of Commons/PICT as 

a whole (1091)

Q55h. How good do you 
think the House of 

Commons/PICT is at 
providing staff with the 

following: Support for 
professional qualifications 

(1092)
Q5. There is sufficient 

contact between Senior 
Management and staff in my 

Department (1096)

n/a

55

n/a

n/a

n/a

64

n/a

n/a

n/a

65

79

18

62

62

61

76

16

60

60

n/a

* Very Favourable scores are based on those answering ‘Changed for the better’
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5%5616%17212%13136%39132%3461096What I can do to improve my performance

6%6113%1418%9136%38938%4101092How my performance is evaluated

I have a clear understanding of:14

17%18423%24814%15026%28321%2291094I have sufficient opportunities for advancement 
and promotion 13

9%9913%1468%8734%37136%3911094I believe I have the opportunity for personal    
development and growth 12

3%377%758%8245%48738%4091090My employer provides resources for me to do my 
job effectively (Excluding IT)11

7%7316%1719%9841%43928%3021083I have the IT systems support I need to do my 
job effectively10

8%8417%1814%4339%42333%3651096There are usually sufficient people in my team to 
handle the normal workload9

6%6519%20721%22939%42415%1591084My Department and other Departments in the 
House of Commons/PICT

4%4615%1629%10442%46329%3221097Teams in my Department

There is good cooperation between: 8

9%9619%2059%10033%36330%3321096I am satisfied with my involvement in decisions 
that affect my work 7

5%5310%1066%6230%33350%5441098My immediate line manager / supervisor 
communicates effectively6

9%9720%22111%11734%37326%2881096There is sufficient contact between Senior 
Management and staff in my Department5

6%7119%2059%10140%44125%2781096My Department does an excellent job of keeping 
staff informed about matters affecting us4

5%5710%1136%6134%37745%4881096My job offers me the opportunity to use my skills 
and abilities 3

1%156%684%4234%37554%5981098My team works efficiently2

1%155%502%2325%27467%7371099I have a very clear understanding of what is 
expected of me in my work 1

%Disagree%Tend to 
Disagree%?%Tend to 

Agree%AgreeBase 



24%2626%6210%10733%35728%3051093Promoting a culture of diversity 

20%22110%10416%18033%36221%2271094Managing any under-performance in your team

4%408%9113%14540%44034%3751091Supporting you to manage your workload

4%497%8013%14541%44734%3751096Informing you about your own team’s 
performance

4%467%7714%15443%47431%3451096Helping you improve your performance 

How effective is your immediate line 
manager/supervisor at the following:19

3%316%6410%11041%45240%4411098Your immediate line manager/supervisor

12%1307%8020%21547%51214%1581095Senior Management of your Department

32%3519%10021%22632%3546%631094The House of Commons Management Board

In general, how effective is each of the following:18

%Don't 
know%Very 

ineffective%
Fairly 

ineffect
ive

%Fairly 
effective%Very 

effectiveBase 

4%4319%20643%47234%3771098Do you feel you are given appropriate 
opportunities to express your views?17

%Never%Rarely%Occaisio
nally%FrequentlyBase 

23%25423%25513%14540%4411095The current pace of change in my department is:16

%No opinion%Too 
slow%Too fast%About 

rightBase 

8%8815%15919%21042%46316%1711091The House of Commons/PICT as a whole

6%6411%12013%14247%51024%2581094Your Department as a whole

5%557%7813%14357%62018%1981094Learning and development

5%5514%15514%15450%54717%1821093Quality of leadership

4%454%4111%12451%55430%3251089Quality of service to your customers

10%11416%18023%24731%34119%2111093Organisational structure of the House

4%4910%10511%12346%50129%3201098Communications within your Department

7%7810%10414%15142%45528%3061094House-wide/corporate communications

Looking back over the last twelve months, how do 
you think each of the following has changed?15

%No opinion%
Changed 
for the 
worse

%?%
Stayed 

the 
same

%
Changed 
for the 
better

Base 



9%10416%17810%11537%40627%2931096I receive regular and constructive feedback on my 
performance 30

4%3911%12313%14837%40635%3821098In my opinion, my Department is truly customer 
focused 29

6%6818%19220%22035%38721%2291096Sufficient effort is being made to make my 
Department a more efficient organisation28

9%10327%29219%20729%31916%1761097Best practice is shared effectively across teams in 
my Department27

8%8720%22416%17232%34724%2671097
In my Department we are encouraged to come up 
with innovative solutions to work-related 
problems

26

8%9016%17923%25630%33222%2411098Managers in my Department actively work 
towards equality of opportunity in all areas25

10%11222%24115%16230%32723%2571099The management style in my Department 
encourages employees to give their best24

5%5718%19513%13933%36431%3441099I am sufficiently informed about my Department’s 
performance against its goals23

1%124%485%5132%34758%6371095I understand how the work I do contributes to 
the achievement of my Department’s goals22

2%248%9112%12742%45336%3891084The House of Commons Service/PICT as a whole

2%236%644%4837%40251%5611098My Department

I have a clear understanding of the overall goals 
of:21

%Disagree%Tend to 
Disagree%?%Tend to 

Agree%AgreeBase 

16%17625%27421%22426%28812%1301092Private sector employers

23%25111%12216%17933%36416%1771093Other public sector employers

23%25411%12515%16435%38015%1691092The Civil Service

13%13915%16615%16838%41619%2101099Other staff in the House of Commons/PICT

In general, how do you think your overall pay, 
benefits and employment conditions compare 
with:

20

%Don't 
know%Not at all 

fairly%
Not 
very 
fairly

%Quite 
fairly%Very fairlyBase 



2%172%2411%11935%38050%5481088The House of Commons Service/PICT

1%143%318%8532%34956%6161095My Department

I support the overall aims and objectives of:45

9%9416%17613%14035%38528%3031098I am treated with fairness and respect regardless 
of my grade 44

14%15922%23815%16728%31220%2221098It is safe to speak up and challenge the way   
things are done in the organisation 43

12%13525%27113%14029%31821%2321096I have the opportunity for input before changes 
are made which will affect my job42

2%233%364%4830%32561%6661098
I am willing to work beyond what is required in 
my job in order to help the House of Commons 
Service/PICT be successful

41

5%547%719%10028%30751%5511083The House of Commons/PICT 

4%407%759%9928%30453%5791097My Department

I am proud to work for:40

19%21132%34618%19422%23610%1081095The Management Board are sufficiently visible to 
staff 39

13%13919%21120%21431%33718%1961097Overall I have confidence in decisions made by 
Senior Management of your department38

11%12324%26712%12734%37419%2051096Senior Management are sufficiently visible to staff37

12%13123%25728%31127%2959%1031097The House of Commons Management Board 
provide a clear sense of direction36

11%12620%22111%12033%36724%2651099Staff are treated with respect here, whatever job 
or area they work in 35

7%7313%1425%6037%40338%4211099My work schedule allows sufficient flexibility to 
meet my personal needs34

4%418%8918%19240%43931%3361097
The House of Commons Service/PICT Service 
value and support people from different 
backgrounds and lifestyles 

33

5%5811%11912%12936%40036%3901096I think my performance is evaluated fairly      32

12%13626%28417%19131%34413%1391094Developing people to their full potential

9%9619%20821%23436%39515%1611094Recruiting the right people for its future needs

The House of Commons Service/PICT does a 
good job of:31

%Disagree%Tend to 
Disagree%?%Tend to 

Agree%AgreeBase 



8%8929%31736%39527%2901091Advice on potential career routes outside the 
House of Commons/PICT

6%6217%18335%38442%4631092Advice on potential career routes inside the 
House of Commons/PICT

5%5920%22139%42935%3801089Advice and assistance on how to apply for 
available roles

12%13331%34036%38821%2251086Secondment opportunities to the Civil Service
11%12057%61720%21312%1351085Secondment opportunities to PICT
10%11339%41931%34120%2131086Secondment opportunities to the House of Lords

7%7825%27838%41529%3211092Secondment opportunities to other Departments 
in the House of Commons

7%7223%25542%45628%3031086Mentoring
6%6019%20543%47033%3551090Coaching
4%4616%17440%43940%4341093Management development
2%2514%15040%44044%4771092More training in technical/specialist skills

How important is each of the following in helping 
you to develop your career in the House of 
Commons/PICT:

54

%Don’t 
know%

Not 
import

ant
%

Fairly 
importa

nt
%Very 

importantBase 

13%14518%20221%22729%31919%2051098I think that the results of this survey will be acted 
on, where possible 53

3%335%598%8438%42245%4991097There are adequate security measures at my 
location52

11%11515%1667%7437%40331%3361094
Overall the physical working conditions at my 
location are satisfactory (e.g. ventilation, 
temperature, space to work) 

51

9%10017%18313%14326%28935%3781093It would take a lot to make me look for another 
employer 50

3%317%8014%15040%43437%4021097I would recommend the House of Commons/PICT 
as a good place to work 49

7%7317%18920%21836%40020%2171097The House has a working environment in which 
different views and perspectives are valued48

6%7112%12818%19535%38729%3171098
My employer values what all employees can offer 
the organisation regardless of their cultural 
backgrounds, personal styles and ideas

47

8%8616%1799%9734%37033%3661098I feel valued and appreciated for the work I do46

%Disagree%Tend to 
Disagree%?%Tend to 

Agree%AgreeBase 



4%4410%11311%12444%48630%3291096I have received sufficient training for the job I am 
required to do

5%5013%14515%16143%47724%2651098The development I have received has adequately 
prepared me for the work I do

7%7218%19517%18637%40921%2351097I have access to the right training and 
development to develop my skills for the future

11%12124%2636%6233%36726%2831096My workload does not prevent me from attending 
relevant training courses

Thinking more specifically about the services L&D 
provides, how much do you agree/disagree with 
the following:

57

%Disagree%Tend to 
Disagree%?%Tend to 

Agree%AgreeBase 

15%1676%6117%18345%48918%1961096Providing high quality training to meet business 
needs

8%925%5014%15249%53624%2681098Effectively communicating learning activities 
available to employees

How do you rate Learning & Development   
personnel on the following:56

30%33116%17825%27621%2267%811092Careers advice

18%20011%12232%35430%3278%881091Experience of various Departments

21%2277%7312%13635%38625%2701092Support for professional qualifications

23%2557%7620%21538%41412%1331093Mentoring

23%2516%6320%22340%43511%1201092Coaching

21%2268%8317%18939%43015%1651093Management development

7%816%6515%16651%55621%2271095IT training

9%955%5218%19251%56018%1941093Technical/specialist skills training

3%353%3814%14853%57827%2951094On the job learning

12%1325%5713%13746%50424%2551085Induction training

How good do you think the House of 
Commons/PICT is at providing staff with the 
following:

55

%Don’t 
know%Very poor%Fairly 

poor%Fairly 
good%Very good Base 



4%4311%12520%21942%45923%2511097Overall, how satisfied are you with your job? 61

%Very 
dissatisfied%Dissatisfie

d
%

Neither 
satisfie
d nor 

dissatis
fied

%Satisfied%Very 
satisfiedBase 

12%13018%19726%28331%33614%1511097Making decisions promptly

12%12714%15024%26736%39114%1581093Managing change

15%16911%12121%22535%38618%1941095Working together as a team

11%1198%9019%20344%48118%2001093Setting objectives clearly

How good a job do you think Senior Management 
of your Department are doing on:60

%No 
Opinion%Very poor%Fairly 

poor%Fairly 
good%Very good Base 

14%15266%72120%2241097At the present time, are you seriously considering 
leaving the House of Commons/PICT?59

%Don’t 
know%No%YesBase 

10%1069%10118%19533%35831%3361096Discusses how I can use new learning in my job

5%506%6713%13834%36843%4741097Encourages me to attend courses

3%376%6911%11635%38645%4881096Actively supports development of my skills & 
knowledge

How do you rate your Line Manager on the 
following aspects:58

%Don’t 
know%Very poor%Fairly 

poor%Fairly 
good%Very good Base 


