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Key Issues: 
 
Sample text - for indicative purposes only: 
 
Programme A has a potential conflict with Programme B during in Q4 12/13 both requiring access to operational  staff  for training prior to Go-live.   
 
Programme A has a higher priority overall but  delaying Programme B would mean business continuity is put at risk as the maintenance support contract will have 
expired.  Extending the maintenance support  contract is not an option . 
 
The financial impact of delaying  Programme A is £250k per month, while programme B would incur £45k per month (plus the operational risk of not having maintenance 
support ). 

Actions Recommended: 
 
Sample text - for indicative purposes only: 
 
The Portfolio Office recommend delaying Programme B because:  
 
- this area of operations has a very low "call-out" history , hence the risk of being without maintenance support is deemed low and can be effectively maintained by the 
existing service delivery team; and 
 
- delaying Programme A will incur significant reputational damage  and also delivers a significant cost saving within 6 months of go-live. 
 
This recommendation has the support of the Programme Office. 

Forward looking  0- 6 months: 
 

Note: 
This sample Portfolio Dashboard Report has been prepared using Programme status information available as at 9th Dec 2011.  
It has been prepared for indicative purposes only and should not be relied upon  at this stage as in some cases the programmes have used different definitions/bases to 
generate indicators. 


